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Walking Shield American Indian Society — Operation Walking Shield

Over a five-year period, Operation Walking
Shield will move 463 excess military houses
from the Grand Forks Air Force Base in North
Dakota and 200 units from Molstrom Air Force
Base in Montana to 13 American Indian
reservations in North Dakota, South Dakota,
and Montana. The three-bedroom duplex
homes, which had been slated for demolition as
part of military downsizing, will be winterized,
renovated, and rented to more than 3,000
families who are now either homeless or living
in deplorable housing conditions. During this Maxwell Awards period, 88 homes were moved to

four reservations in South and North Dakota. At no cost to the project, several military branches ‘CHINATOWN
are collaborating with the Society to grade roads, pour foundations, and drill wells. The project DEVELOPMENT CORP.
saves military and taxpayer money by avoiding costly demolition of the units and removal of the SELF-HELP
debris. 'ENTERPRISES
. ) WALKING SHIELD
Project Profile AMERICAN INDIAN
Special Features SOCIETY
Project Financing WOMAN, INC.
Organization Information COMPLETE LIST OF
Project Profile WINNERS
= Type: Move-on housing; detached duplex housing; interior and exterior rehabilitation pROUND TEN CASEBOOK
= Population base served: Rural (2]
# Number of units: 88 of an eventual 663 (all three-bedroom) PFELLOWSHPS AT
# Clientele: American Indians; families; homeless; physically disabled; senior citizens; single- HARVARD UNIVERSITY
parent households JAMES A. JOHNSON

* FELLOWSHIPS

Special Features e
AFFORDABILITY: Families who are benefiting from the program have incomes at the area's AELE IRE ASIHE LRSS
median — but because of the 85-percent unemployment rate on reservations, the median income | = A= ISIEEINAR S =

is only $3,600 a year for a household of six. Rent for the Society's units ranges from zero for the EMPLOYEES (WAVE)

most destitute households to $200 a month. The homes are affordable because the military -
contributed the units at no charge and provided volunteer construction labor for the infrastructure.
Although the houses were scheduled to be torn down, the 88 units moved from bases to
reservations were valued at $1,056,000. Under the Native American Housing and Self-
Determination Act, the U.S. Department of Housing and Urban Development (HUD) provided a
$2,156,000 grant to cover moving and installation costs incurred by the tribal housing authorities.
Administrative costs are covered through a foundation grant and personal donations from the
Society's founder-CEO, who works full-time as a volunteer without financial compensation.

DEVELOPMENT PROCESS: The founder-CEO of Walking Shield American Indian Society
negotiated the project, located the houses, secured funding from HUD, procured voluntary
construction work from several military units, and arranged for moving the houses to four
reservations — Pine Ridge and Rosebud of South Dakota and the Standing Rock Sioux and Turtle
Mountain Chippewa Tribe of North Dakota. When legal obstacles were raised by the Bureau of
Indian Affairs, senators from both states interceded to get legislation passed to permit transfer of
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the houses to the tribes. Air Force Reserve personnel drilled wells and installed foundations for the
relocated houses, while Navy Seabees graded and repaired hundreds of miles of reservation
roads. The work provided readiness training for military reservists under a Department of Defense
joint-service initiative. The Bureau of Reclamation provided water and electrical hook-ups. Tribal
authorities arranged for the units to be hauled by truck for hundreds of miles; tribal housing
authorities in each reservation selected tenants for the relocated homes and continue to manage
the units.

DESIGN/CONSTRUCTION: The three-bedroom, two-bath units of 1,200 square feet were placed
on foundations of concrete poured inside Styrofoam forms that remain in place. In a climate in
which the ground can freeze several feet deep in the winter, the method adds an extra, two-inch
layer of insulation. New roofs, double-paned windows, and siding were also installed.

COMMUNITY INVOLVEMENT: The project uses neighborhood tradespersons and American
Indian contractors to install the utility hook-ups. In addition to the volunteer involvement of the
military, the Society coordinates other relief work, from securing donations of outdoor clothing from
companies such as Patagonia and Nordica to locating used pews for reservation churches. In all
matters, the Society works with tribal authorities and seeks community support.

SOCIAL SERVICES: With funding from HUD, the tribal housing authorities provide tenant training
and counseling. Multi-service military M.A.S.H. units of doctors, dentists, nurses, and medics also
travel to the reservations to provide health care.

COMMUNITY DEVELOPMENT IMPACT: The Pine Ridge and Rosebud reservations have a total
population of 45,000 Sioux Indians. Half are children, 29 percent of the families are homeless, and
59 percent of the houses are substandard. Overcrowding, especially during the severe Northern
Plains winters, makes the substandard housing even less habitable and contributes to the
breakdown of the family and social fabric of the culture.

Project Financing

Total development cost: $3,212,000
Actual cost per unit: $36,500

Cost per square foot: $42

Total permanent financing: $3,212,000

Development and Permanent Financing

Equity Amount Terms
U.S. Air Force $1,056,000 value of donated houses
HUD Native American Housing and Self- $2,156,000 grant
Determination Act Program
Debt Amount Terms
$0

Organization Information

Year established as nonprofit organization: 1987

* Number of years producing housing: 3

=  Number of units produced through June 30, 1998: 94
= 1998 operating budget: $297,550

Walking Shield American Indian Society was founded by a wealthy businessman whose paternal
great grandfather was an Oglala Sioux. The founder used his American Indian name, He-who-
walks-with-a-shield, for the Society. With the assistance of one staff person, the founder works full-
time as a Society volunteer. The Society's mission is to improve the quality of life for American
Indians by stimulating the donation of housing, medical assistance, educational support, food, and
humanitarian aid to reservations. It counts as its service area 23 rural reservations with 360,000
inhabitants.

For more information on the Maxwell Awards, read Ten Years of Maxwell Awards.
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